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Bay Area Clean Air  Partnership (BayCAP) Shuttle Inventory (Funded by Bay Area Air Quality District) 
Updated: November  2005 

 
See following pages for information on specific programs 

 
Overview: 
 
1. Nearly 50 shuttle programsÑ  run by cities, businesses, colleges/universities, hospitals, transit agencies and othersÑ  

operate 160+ shuttle routes that link rail stations, employers, homes, schools, medical centers, shopping districts, senior 
centers, etc.  

 
2. Two main types of shuttles.  

¥ Last-Mile: Connects rail stations with nearby destinations 
¥ Community: Links homes, senior centers, schools, shopping, medical services, transit hubs, etc. within a city. 

 
3. Majority of shuttles are funded through public/private partnerships. Typical funders include the sponsoring/operating 

organization(s), the Air District, local governments and transit agencies.  
 
4. Shuttles are designed to complement local bus service and to increase the use of BART, Caltrain, ACE, Capitol Corridor 

and other rail transit. 
 
5. Nearly all shuttles are fare-free and most are open to the public.  
 
6. 50 shuttle programs = 8 million+ riders per year.  8th largest transit ÒsystemÓ in the region. 
 
7. Majority of last-mile shuttle riders were previously solo drivers. Surveys show that 60% + have shifted from driving to 

rail/shuttle. 
 
8. Shuttles in the Bay Area originally served employers and employees. Now, shuttles are expanding to serve residents, 

shoppers, seniors, low-income residents, youth and other target populations. 
 
9. Most shuttles are contracted out to private shuttle vendors.  Some are operated in-house and some are operated by transit 

agency staff. 
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Four  Bay Area Shuttle Models 
 
Bay Area shuttle programs have been locally designed to meet specific local needs. One sized definitely does not fill all. BayCAP has 
identified four ÒmodelsÓ to help understand the range of shuttle services. 
 
1. Local Transit System 

¥ Large ridership: 700,000 Ð 3,000,000/yr 
¥ Links to rail stations and ÒcirculatingÓ service within community 
¥ 100% self-funded (or close to it) 
¥ 7 days/week Ñ Up to 18+ hours/day. 
¥ Typically uses large transit buses 

 
Shuttl e 
Program 

Area Rtes Annual 
Riders 

Annual 
Cost 

Fares? 
Open? 

Funding Sources Other Info 

Emery-Go-
Round 
(Emeryville) 
 
 
For Web Link 
See Page 11 

MacArt hur BART, 
Emeryville employers, 
shopping, homes 
 
 

4 850,000 $1.6 
million 

Free 
Open to all 

Emeryville Property 
Improvement District 

¥ Real-time schedule info 
via Web (map) and phone 

¥ EGR contracts with AC 
Transit for fuel, washing 

 
Wendy Silvani 
510.465.0724 
wlspr@aol.com 
 

Stanford  
Margueri te 
 
For Web Link 
See Page 11 

Caltra in (Palo Alto, 
California, Menlo Park), 
Stanford campus, Stanford 
Shopping Center, Stanford 
Hospital, downtown Palo 
Alto, student housing 
 

11 1,400,000 $3 million Free 
Open to all 

Stanford (primarily) plus 
Air District, Caltrain JPB,  
Palo Alto, Stanford 
Shopping Center, Stanford 
Medical Center, Palo Alto 
Medical Foundation 

¥ Real-time info via Web 
(map) 

 
Shuttle Manager 
650.725.5996 
 

UC Berkeley 
 
For Web Link 
See Page 11 

Downtown Berkeley 
BART, UC Campus, 
nearby neighborhoods, 
Richmond Field Station 
 
 

9 780,000 $1.6 
million 

Free 
Open to all 

UC Berkeley parking 
revenue 

¥ UC pays $2.06/mile fee to 
AC Transit for vehicles, 
maintenance and driver 
training 

 
Vernice Haddix 
510.643.2926 
vernice@uclink.berkeley.edu 
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Shuttl e 
Program 

Area Rtes Annual 
Riders 

Annual 
Cost 

Fares? 
Open? 

Funding Sources Other Info 

UCSF 
 
For Web Link 
See Page 11 

16th St BART, Powell 
BART, UCSF campuses 
(Parnassus Heights, 
Mission Bay, Laurel 
Heights) Mt. Zion, SF 
General 

10 1,200,000 $3 million Free. 
Open to all 
connected 
to UCSF 

UCSF parking revenue 
and Medical Center 
assessment. 

¥ Schedule info on PDFs for 
mobile devices 

 
Greg Mohr 
415.502.1731 
gmohr@cls.ucsf.edu 

 
2. Operated by Transit Agency 

¥ Last-mile service from rail stations 
¥ Usually timed to meet weekday morning and afternoon trains 
¥ Typically funded by public/private partnerships 

 
Shuttl e 
Program 

Area Rtes Annual 
Riders 

Annual 
Cost 

Fares? 
Open? 

Funding Sources Other Info 

AC Transit 
Li ne U 
 
For Web Link 
See Page 11 

Fremont BART, Fremont 
ACE/CapCor r,  Stanford 
campus, Stanford Medical 
Center, Palo Alto Caltra in.  
(Li ne U) 

1 N/A 
 

N/A 
 

Free 
faculty/staff 
and SMC 
staff; $3 
others 

AC Transit, Stanford ¥ M-F AM and PM peaks 
 

Tony Divito 
510.891.7132 
tdivito@actransit.org 
 

Air -BART 
 
For Web Link 
See Page 11 

Coliseum BART, Oakland 
Airport 

1 950,000 Covered 
by fares 

$2 BART, Port of Oakland ¥ Fares cover 100% of 
vehicles, maintenance, 
drivers, etc. 

 
Carter Mau 
510.464.6194 
cmau@bart.gov 
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Shuttl e 
Program 

Area Rtes Annual 
Riders 

Annual 
Cost 

Fares? 
Open? 

Funding Sources Other Info 

Caltra in JPB 
 
For Web Link 
See Page 11 

Caltra in stations, 
employers in San 
Francisco, San Mateo and 
Santa Clara counties 

35 1,000,000 $3.2 
million 

Free 
Open to all 

Caltrain, C-CAG, Measure 
A, Air District, employers 

¥ Funding usually 25% 
employer/city, 25% 
BAAQMD, 50% Caltrain 

¥ Some managed by 
Peninsula Alliance Mike 
Stevenson 650.588.8170, 
mike@commute.org 

 
Richard Cook 
650.508.7979 
cookr@samtrans.com 

Capitol 
Cor ri dor   
 
For Web Link 
See Page 11 
 

Great America ACE, Santa 
Clara County employers 

2 N/A 
 

N/A 
 

Free Capitol Corridor ¥ GA riders can also use 
ACE shuttles; Diridon 
riders use VTA DASH 

¥ Capitol Corridor has 
agreements with 
connecting bus agencies; 
CC provides free transfers 
to riders and reimburses 
bus operator full adult 
fare. 

 
info@capitolcorridor.org 
 

County 
Connection  
 
For Web Link 
See Page 11 

Contra Costa homes, 
Pleasanton ACE, Concord 
BART, Concord 
employers, Pleasant Hill 
BART 

4 N/A 
 

N/A 
 

ACE riders 
& some 
Concord 
employees 
free; Others 
pay 
Open to all 

County Connection, Air 
District, employers, ACE 

 
Cindy Dahlgren 
925.676.7306 
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Shuttl e 
Program 

Area Rtes Annual 
Riders 

Annual 
Cost 

Fares? 
Open? 

Funding Sources Other Info 

Samtra ns (to 
BART) 
 
For Web Link 
See Page 11 

BART stations, employers 
in San Francisco and San 
Mateo County 

11 375,000 $1.2 
million 

Free 
Open to all 

Samtrans, C-CAG, 
Measure A, Air District, 
employers 

¥ Funding usually 25% 
employer/city, 25% 
BAAQMD, 50% 
Samtrans 

¥ Some managed by 
Peninsula Alliance Mike 
Stevenson 650.588.8170, 
mike@commute.org 

 
Richard Cook 
650.508.7979 
cookr@samtrans.com 

VTA ACE 
 
For Web Link 
See Page 11 

ACE Great America, Santa 
Clara County employers 

8 240,000 $1.45 
million 

Free 
Open to all 

ACE, VTA, Air District ¥ Planned as integral part of 
the ACE service 

 
Julia Jones 
408.321.5609 
Julia.jones@vta.org 
 
 

VTA Li ght 
Rail 
 
For Web Link 
See Page 11 
 

VTA Li ght Rail, Santa 
Clara County employers 

5 360,000 $1.4 
million 
 
 

Free 
Open to all 

VTA, Air District, 
employers 

Julia Jones 
408.321.5609 
Julia.jones@vta.org 
 

VTA 
Community 
Shuttl es 
 
For Web Link 
See Page 11 
 

Winchester Tra nsit 
Center to Los Gatos 

2 N/A N/A Regular 
VTA fares 

N/A  
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3. Operated by/for a City  
¥ Typically ÒcommunityÓ shuttles serving a mix of usersÑ seniors, students, commuters, shoppers, etc. 
¥ Usually funded by multiple sourcesÑ cities, counties, businesses, regional agencies, etc. 
¥ Nearly all service is Monday-Friday 

 
Shuttl e 
Program 

Area Rtes Annual 
Riders 

Annual 
Cost 

Fares? 
Open? 

Funding Sources Other Info 

Burl ingame 
 
For Web Link 
See Page 11 

Mi llbrae Caltrain/BART, 
high school, homes, 
hospital, hotels, shopping 
areas 

2 8,240 
+Trolley 

$67,120 + 
trolley 

Free 
Open to all 

Burlingame, Mercy High, 
Mi lls Hospital, C/CAG 

¥ No. Burlingame shuttle 
M-F AM and PM peaks 

¥ Trolley F, Sa, Holidays 
Noontime and Evenings 

¥ Both managed by 
Alliance 

East Palo Alto 
 
For Web Link 
See Page 11 

East Palo Alto homes, 
senior center, shopping, 
Caltra in, schools 

2 27,650 $210,000 Free 
Open to all 

Federal JARC grant, Air 
District, C/CAG, Measure 
A Caltrain 

¥ Senior shuttle runs 
different routes M/Th/, 
W, Tu/Fri 

¥ Home-to-Caltrain shuttle 
runs 7 days a week AM 
and PM peaks 

 
Fernando Bravo 
650.853.3117 
fbravo@cityofepa.org 

Foster City 
Connection 
 
For Web Link 
See Page 11 
 

Foster City homes, schools, 
senior services, shopping, 
Hillsdale Caltra in  

3 40,510 $99,794 Free  
Open to all 

Foster City, C/CAG ¥ M-F 9am Ð 3:30 pm 

Menlo Park 
 
For Web Link 
See Page 11 
 

Caltra in, employers, senior 
residences, senior center, 
library, medical facilities, 
shopping  

3 21,185 
plus CT 

$130,384 
plus CT 

Free 
Open to all 

Menlo Park, Caltrain, Air 
District, C/CAG 

¥ Senior Shuttle M-F 9-3 
¥ Door-to-door W, F 10-1 
¥ Caltrain M-F AM and 

PM peaks 
 

Debbie Helming 
650.330.6770 
dahelming@menlopark.org 
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Millbrae 
 

Mi llbrae homes, senior 
services, medical facilities 

1 2,835 $23,518 $3-$8 
(based on 
miles 

Mi llbrae, C/CAG ¥ Door to door service 

 
Shuttl e 
Program 

Area Rtes Annual 
Riders 

Annual 
Cost 

Fares? 
Open? 

Funding Sources Other Info 

Palo Alto 
 
For Web Link 
See Page 11 

Palo Alto Caltra in, homes, 
senior services, libraries, 
schools, shopping, 
employers, medical 
facilities 

3 175,000 N/A 
 

Free 
Open to all 

Palo Alto, Caltrain, 
Stanford, Air District, Palo 
Alto Unified School 
District 

¥ Caltrain shuttle M-F AM 
and PM peaks 

¥ Crosstown shuttle 7a-6p 
¥ Substantial middle and 

high school ridership on 
both 

¥ Noontime shuttle in 
conjunction with 
Stanford 

 
Gayle Likens 
650.329.2136 
gayle_likens@city.palo-
alto.ca.us 

San Leandro 
LI NKS 
 
For Web Link 
See Page 12 

San Leandro BART, 
businesses, homes 

1 160,000 $345,000 Free 
Open to all 

Business Improvement 
District, Air District, 
MTC.  

¥ AM and PM periods M-F 
¥ $$ Originally city, 

BART, Air District, 
MTC,  employers) 

 
Catherine Brewer 
510.347.4620 
cc_brewer@yahoo.com 
 

Walnut Creek 
(CCCTA 104) 
 
For Web Link 
See Page 12 
 
 
 

Walnut Creek BART, 
downtown businesses 

1 N/A 
 

N/A 
 

Free 
Open to all 

Walnut Creek ¥ M-F 7am Ð 7pm, Sa/Su 9 
am-7pm 

¥ Operated by County 
Connection 

 
Cindy Dahlgren 
925.676.1976 
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4. Operated by a Single EntityÑ Employer , Business Park, School or Hospital   
¥ Usually funded by single sourceÑ employer, business group, hospital, school, etc. 
¥ Typically only open to employees or members of the sponsoring organization 
¥ Nearly all service is Monday-Friday 
¥ Some operate AM and PM peak periods, some run all day/evening 

 
Shuttl e 
Program 

Area Rtes Annual 
Riders 

Annual 
Cost 

Fares? 
Open? 

Funding Sources Other Info 

Alta Bates 
(Berkeley) 

Ashby BART, Rockridge 
BART, Alta Bates Hospital 

2 N/A 
 

N/A 
 

Free 
Open to 
workers, 
patients, 
visitors 
 

Alta Bates Hospital N/A 
 

Bank of 
America 
(Concord) 

Concord BART to BofA 1 N/A N/A N/A N/A N/A 

Bishop Ranch 
(San Ramon) 
 
For Web Link 
See Page 12 
 
 

Walnut Creek BART, 
Dublin/Pleasanton BART, 
Bishop Ranch businesses,  
San Ramon Transit Center 

4 233,000 $750,000 Free to BR 
workers; 
Regular 
CCCTA 
fares others 

Bishop Ranch Transportation 
Association 

¥ Operated by County 
Connection under 
annual contract 

¥ M-F AM and PM peaks 
 

Marci McGuire 
925.830.0101 
marci_brtc@bishopranch.
com 

ChildrenÕs 
Hospital 
/Summit (Oak) 

 1 60,000 
 
 

N/A 
 
 

Free 
Open to 
workers, 
patients 

ChildrenÕs Hospital and 
Summit Medical Center 

¥ M-F 5 am to Midnight 

Cisco  
(San Jose) 

Fremont BART to Cisco 1 N/A N/A N/A N/A N/A 

CSU Hayward 
 
For Web Link 
See Page 12 
 

Hawyard BART to CSU 
 

1 N/A N/A N/A N/A N/A 

Google 
(Mountain View) 

East Bay, SF areas to 
Google 

2 N/A N/A N/A N/A N/A 
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Shuttl e 
Program 

Area Rtes Annual 
Riders 

Annual 
Cost 

Fares? 
Open? 

Funding Sources Other Info 

Hacienda Bus 
Park (Pleasanton) 
 
For Web Link 
See Page 12 
 
 
 

Dublin/Pleasanton BART, 
Hacienda BP businesses 
and residences 

4 290,000 $198,000 Free to 
Hacienda 
workers; 
WHEELS 
fares others 

Hacienda Business Park ¥ $128,000 annual subsidy 
payment to LAVTA 
based on bus service 
hours in Hacienda plus 
$70K for other costs 

 
James Paxon 
925.734.6510 
james@hacienda.org 
 

IBM  
(San Jose) 

Caltra in, ACE and VTA 
LR to IBN 

5 N/A N/A N/A N/A N/A 

Kaiser Hosp  
(South Bay) 

Redwood City, Santa Clara 
and San Jose Kaiser 
facilities, Fremont BART,  
various Caltrain and ACE 
stations 
 

3 N/A 
 

N/A 
 

Free 
Open to 
workers 

Kaiser Permanente ¥ Operated by Altrans  
¥ M-F AM and PM peaks 

Kaiser Hosp 
(Oak) 

MacArthur BART, Kaiser 
Hospital 

1 N/A 
 

N/A 
 

Free 
Open to 
workers, 
patients, 
visitors 

N/A 
 

N/A 
 

Lawrence 
Berkeley Lab  
 
For Web Link 
See Page 12 

Rockridge and Berkeley 
BART to LBL 

2 N/A N/A N/A N/A N/A 

MervynÕs 
(Hayward) 
 
 

Hayward and Castro Valley 
BART to MervynÕs 

2 N/A 
 

$300,000 N/A 
 

N/A 
 

N/A 
 
Patty Pine 
510.727.5221 
patty.pine@target.com 
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Shuttl e 
Program 

Area Rtes Annual 
Riders 

Annual 
Cost 

Fares? 
Open? 

Funding Sources Other Info 

NUMMI 
(Fremont) 
 
 

Fremont BART to NUMMI 1 N/A N/A N/A N/A N/A 
 
Steven Spivak 
sspivak@nummi.com 
 

San Francisco 
State 
 
For Web Link 
See Page 12 

Daly City BART to SF 
State 

1 N/A N/A N/A N/A N/A 

San Jose Water 
Company 

Diridon Caltra in and 
Tamien Caltrain/VTA LR 
to San Jose Water 
Company 

1 N/A N/A N/A N/A N/A 

St. MaryÕs 
Medical Ctr 
(SF) 
 
 

SF Civic Center BART, St. 
MaryÕs Medical Center 

1 800 $55,000 Free 
Open to 
workers 
with ID 

St. MaryÕs Medical Center ¥ M-F AM and PM peaks 
 

Daniel Christy 
415.750.4889 
dchristy@chw.edu 
 

Sun 
Microsystems 
(SC, Alameda 
counties) 

Sun sites in South Bay and 
southern Alameda County, 
Fremont BART, various 
Caltra in, ACE, Capitol 
Cor ri dor  stations 

8 100,000 $1.1 
million 

Free 
Sun 
employees 
only 

Sun Microsystems ¥ M-F Peak and midday 
services 

Wells Fargo 
(Concord) 

Concord BART to Wells 
Fargo 
 

1 N/A N/A N/A N/A N/A 
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Emery-Go-Round www.emerygoround.com/ 

 
Stanford http://transportation.stanford.edu/marguerite/MargueriteShuttle.shtml 

 
UC Berkeley http://pt.berkeley.edu/transportation_alternatives/beartransit/index.html 

 
UCSF http://www.campuslifeservices.ucsf.edu/transportation/shuttles/ 

 
AC Transit http://transportation.stanford.edu/alt_transportation/BayAreaTransit.shtml#eastbay 

 
Air -BART http://transit.511.org/providers/providerinfo.asp?cid=AB 

 
Caltrain http://www.caltrain.com/shuttles.html 

 
Capitol Corr idor http://capitolcorridor.org/schedules/transit_connections/ 

 
County Connection http://www.cccta.org/wb/pages/bus-schedules.php 

 
Samtrans (to BART) http://www.samtrans.com/bart.html 

 
VTA http://www.vta.org/schedules/shuttle_schedules.html#Light_Rail_Shuttles 

 
Bur lingame http://www.burlingame.org/gen_info/shuttle-2003.htm 

 
East Palo Alto http://www.caltrain.com/shuttles_sc.html 

 
Foster  City http://www.fostercity.org/transportation/sunshine/ 

 
Menlo Park http://www.menlopark.org/departments/trn/shuttles.html 

 
Palo Alto http://www.cityofpaloalto.org/transportation-division/shuttle-index.html 
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San Leandro  http://www.sanleandrolinks.com/ 
 

Walnut Creek http://www.cccta.org/wb/pages/bus-schedules.php 
 

Bishop Ranch http://www.bishopranch.com/transportation 
 

CSU Hayward http://www.aba.csuhayward.edu/AltTrans/ 
 

Hacienda http://www.hacienda.org/services/services_commute_pass.html 
 

LBL http://www.lbl.gov/Workplace/Transportation.html#LBL-Shuttle 
 

San Francisco State http://www.sfsu.edu/%7Eparking/text/shuttle.html 
 

 

 


